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2024 HKIA Award
2024 FEEREIBT AR

Talent is proud to have 2 projects getting Awards in 2024. The projects are:-

42 Tung Street

- HKIA Award of Hong Kong (Residential Building)
The 23-storey building, located in Hong Kong's historic Soho neighbourhood,
encompasses 13 boutique residential apartments, each of which is served by an individual
lift lobby to provide a curated entry experience that extends from a sculptural stepped
garden and serene entrance hall.

Shaw Campus Entrance Hong Kong Baptist University

- Finalist in HKIA Special Award (Interior Design)
The Shaw Campus Entrance forms a new pivoting focus between Two Campuses. The
project comprises the improvement works, addition of information display systems,
enhancement works for security and access control system, and modernization of
existing lifts are to be carried out at the same time.

We believe that this is still the beginning of our mission for quality works. We still have a
lot to explore and learn. With these awards as encouragements to our targets, we will
continue to put efforts and resources in providing M&E expertise for architectural
excellence, offering and promoting green strategies and sustainable M&E systems to our
clients. Our customers are well informed of the costs and benefits of such strategies so that
appropriate decisions can be made. There are also clients who share the same vision with
us and are willing to sacrifice a bit for creating sustainable works.
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HKIE Scheme A Trainees
BB 1IENBERBREELIIKETE A7

To cope with our future needs for sufficient supply of high caliber engineers, we continue
to enroll graduate trainees in the past 2 years. Raymond graduated from the Technological
and Higher Education Institute of Hong Kong (THEi) studying Building Service
Engineering. Kelvin graduated from the HK University of Science and Technology
studying Mechanical Engineering. Raymond and Kelvin joined us as Graduate Trainees in
2023 and 2024 respectively. Shrinking talent pool and higher demand for jobs further drive
challenges to hiring talent in Hong Kong. We have difficulty on filling up all the training
placements in these 2 years although the growth of the company has not been seriously
impeded. On the other side, we can still maintain a low staff turnover rate and high morale.
‘We strive to maintain a balance of works and lives of our colleagues to avoid burn out. We
hope that we can maintain this work-life balance policy and make lives enjoyable.
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Talent seshanical & Elec corical Engineers Led:

Promotion to Director — Ir Eleanor Li

SREE — FTHALT

Eleanor graduated from the University of Hong Kong in
2006 with honor degree in Electrical Engineering. She
holds a Master Degree in Building Services Engineering
and has been a Chartered Engineer for some years. She
joined Talent as graduate trainee since her graduation.
She worked as an Assistant Engineer and ascended up the
stair to her last position as Associate Director in the
Company. Through years of relentless hard work and
focusing on projects’ and clients” needs, she garnered
countless compliments and appreciations from project
teams, She developed an analytical mind and handled
projects cautiously at a very early stage of her carcer.
Eleanor has been taking part in setting the directions and —
policies of the company in recent years. This has eased our burden on the high demand of
quality members for steering the company. Her experiences cover office tower, data centre,
research facilities, shopping centre, institutional and residential development, etc. and she
specializes in formulation of M&E schemes and analytical studies. Her promotion bolsters
the capacity of our Company’s steering group, the trainings of our engineers and up
keeping the technology edges of our engineering team.
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Accredited CIC Certified BIM Coordinators (CCBC) -
Ms Jasmine Ng and Mr. Savio Cheung

BiSX&mTR S RERIREER (CCBC) -
RRHNERRERSTE

Ms Jasmine Ng and Mr. Savio Cheung have worked on various building projects,
specializing in BIM coordination and digital construction management. They have
successfully qualified as CIC Certified BIM Coordinators (CCBC) last year, strengthening
our capabilities in Building Information Modeling for complex project.

Their expertise enables us to provide enhanced BIM services to our clients, ensuring
efficient project coordination and high-quality digital deliverables. To further our
commitment to excellence, they will be leading internal training sessions to disseminate
their knowledge and insights, advancing our company’s BIM implementation and digital
construction practices.
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PROJECTIEE eeee0e@
Projects Completed Recently GERRiIZ TIER)

Two Alteration, Additions and Improvement Works (AA&I Project 2022-23) for
Hong Kong Baptist University, Kowloon Tong, H.K.

MIESBREAS2022-2023FERMIGETE — T8 - NERE

The Project comprises interior refurbishment of the main library stack spaces on Level 6 and 7 and
their mezzanine floors, with introduction of various facilities including smart learning spaces,
different types of study / display areas / rooms, electronic compact shelving for the library
collection, vertical transportation upgrading, and
Audio/Visual and IT system upgrading, etc. Total
works area is approximately 3,500m2. The whole
installation completed in mid-2024.

Another Project which comprises outdoor sports
facilities and other improvement works for the
Joint Sport Centre was also completed. Main
scopes include repaving works, replacement and
improvement of sports ground lighting and control
system, irrigation system, CCTV & security

system, car entrance & parking system.
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Fit-out Works for high peak, No. 23 Po Shan Road, Mid-levels, H.K.
HIE - EME2KEEEERRETE — 8 - ¥UE

The Project is a 11-storey deluxe residential development
with total floor area of around 6,800m? consisting of
basement carpark, ground floor unit, show flat units, typical
flat units and 10/F & roof unit, etc. We were engaged as
M&E consultant for collaborating with the project teams,
interior designers and carrying out M&E fit-out design for the
residential units. Talent carried out M&E design and project
administration.
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M&E Consultancy Service for Phase 1 Renovation and Extension of Fuzhou
Shangri-la Hotel, Fuzhou, Fujian, China
BINBEEABE—R#EHTRE — P& - @

After completing 3 hotels located at Qufu, Lhasa and Diging in China, we were engaged again for
Phase 1 renovation and extension at Fuzhou
Shangri-La with total floor area of approximately
69,000m? from the same owner. The renovation
works involved replanning of front of the house
on hotel podium floors 1/F-5/F. An existing
2-storey rotunda were redeveloped to become a
5-storey annex building, including new retail,
F&B, hotel Chinese restaurant, Kids Playhouse,
rooftop bar and health club. The demolition and
reconstruction entail significant area coverage
and maintaining hotel operation during the
construction period. Close co-ordination with the
hotel, meticulous service diversions and planning
are of prime importance. Talent carried out M&E
design for the re-provision of the M&E services for the renovation and extension. The new hotel
podium and annex building came into operation at the 3™ quarter of 2024.
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Gucci Stores in China
oaE — PE

‘We continued to work on Gueci stores in China under the
term of the serial contract. In 2024, we have completed 8 F
Gucci Stores in China. Currently 2 Gucci Stores in
Shanghai and Shenzhen Airport are commissioned. We
hope that we can continue to be the long term partner with
the client and the interior designer by providing technical
expertise and close attendance to the projects.
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Conversion of Existing Shuyuan Classroom to New Molecular Biology Lab, Block A,
The Independent Schools Foundation Academy, Pok Fu Lam, H.K.
MIBRREBWEDFENERETIE — it - BERMK

After completion of A&A works for ISFA, we were
engaged again as M&E consultant for conversion of
existing Shuyuan classroom to new molecular
biology laboratory at Block A. The project
comprises interior refurbishment, M&E provisions
for bio safety cabinet, air purifier and laboratory
racks. The whole installation completed in
September 2024.
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Renovation for Siberian Building, 29 Des Voeux Road Central, Central, H.K.
BEIEXERFTLE — FE - PR

Siberian Building is a 13-storey commercial building and has been operating in Hong Kong
since 1967. This renovation works involve enhancement of the existing building facade,
up-lifting of public circulation area and tenancy units. Talent carries
out M&E design and project administration for the project, particularly
to upgrade main power supply system, re-provision of MVAC system,
replacement of plumbing and drainage system, modernization of lifts
to suit user’s requirement and building operation needs. The building
is now fully renovated with a new outlook and M&E facilities, but also
retains the historical characteristics of the vertical exterior signboard
of the building.
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A&A Works of 11/F, HKSH Eastern Building, Shau Kei Wan, Hong Kong
BNRBRAR1/FUIGERE — &8 - BHE

We were engaged in the M&E consultancy services for the A&A
works of a outpatient specialty centre at 11/F of HKSH Eastern
Building. The total A&A works area was about 950m?. This is the
first project that Talent works with the client to carry out the
M&E design and project administration for the project, including
modification of the existing M&E systems and upgrade of
installations to suit user’s requirement and operation needs. The |-
centre comes in operation in year 2024.
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Cyclical Maintenance of Kadoorie Biological Sciences Building,
The University of Hong Kong, Pokfulam, H.K.

FEARREETMRBXBNTERRE — T - FHEMK

We were engaged as M&E consultant for cyclical maintenance of
Kadoorie Biological Sciences Building. Scope of works
comprises the renovation of the common areas like lift lobby and
toilets, replacement of existing plumbing & drainage installation,
compressed air system and lightning protection system. Talent
. carried out M&E design, coordination for operational needs and
project administration for the works.
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Bowling Centre at Kai Tak Sports Park
RERPLRBTE — &8 - B2
A new world class bowling centre in Kai Tak
Sports Park is finally competed in December
2024. The bowling centre contains 40 bowling
lanes with apporx. 3,500m?. The facilities fully
complies with the international competition
standards, providing a fantastic opportunity for
international competitions. Our mission
included the modification of M&E installations
provided by landlord to meet the interior design
of the bowling centre.
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New Commissions FT{EFS

Alteration & Additional Works for Shop Re-configuration in Harbour City, Tsim Sha Tsui, HK.
BEmmEERLIETE — F8 - RIVE

‘We are engaged in the Mechanical & Electrical consultancy services for 2 Alteration & Addition
projects for reconfiguring shops in Harbour City in Year 2024 - 2025 to suit the leasing
requirements. Works include retail / F&B sub-divisions, means of escape / fire compartment
modification, barrier free access provisions, diversion / modification of appropriate M&E services
and landlord provisions, etc. Talent carries out M&E design and project administration for the
projects.
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Open Space with Public Vehicle Park in Area 17, Tuen Mun, H.K.
LR ITERSAMRARESRSE — i - £

The project is to design and construct an integrated development comprising public open space
(POS) and public vehicle park (PVP) with site area of about 7,800 m? and construction floor arca
of around 8,400m2. Low-carbon designs, innovative and smart technologies for design,
construction, operation and maintenance will be explored and adopted to the project as considered
appropriate. Talent carries out M&E design and project administration for this ArchSD’s project
(from Work Stage 2 to Work Stage 6).
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Renovation for Hotel Jen Hong Kong (Shangri-la), Western District, H.K.
EESIKROES(FRELAEEBHIE — T8 - 0S8

We have been appointed by Hotel Jen to carry out renovation
for the hotels. The hotel features at 271 rooms. The area
extend of renovation involves hotel entrance and lobby,
bar/cafe/lounge, swimming pool and deck area, public
circulations, guest rooms and suites, etc. Works included
facade works, modification of existing E&M installations,
lift modernization, fit-out works to suit the renovation.
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Proposed Commercial Development at
No. 49-51 Kimberley Road, Tsim Sha Tsui, Hong Kong

EEFE49-5 1 REFERRIEE — « RWIA

The proposed developmcnt is a 19-storey commercial building with
total gross floor area of approx. 8,000m2 The building includes
7-floor podium of retails and restaurants, and complemented by
office usage on the upper floors. The unique design of facade and
lighting effect make this building full of vitality and to be iconic in
Tsim Sha Tsui. Talent is responsible for the M&E design and project
administration.
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Proposed Residential Development at
No. 26A-26B Grampian Road, Kowloon Tong, Hong Kong
EMBE26A-26BREERREES — FE - NERE
This proposed development is a single residential tower of
19-stories with site area and total GFA of approx.740m?
and 3,700m2. The development includes two levels of
basement parking additional with clubhouse, swimming
pool and podium garden for residents. Talent excels in
M&E design and project management, ensuring seamless
execution and exceptional quality throughout the project.
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Renovation Project of Premises at 105 Wai Yip Street
BEE05RWHILIE — BB - NES

The existing building is a 11-storey building renovation works
involve enhancing of the existing building fagade, converting parts
of the balcony into indoor office area, the upgrading public
circulation area and office space. Talent carries out M&E design and
project administration for the project, particularly for the
re-provision of MVAC system and power system to the office area,
replacement of plumbing and drainage system, lift modernization,
and the associated modification works to suit user’s requirement and
building operation needs. The renovation works were completed in
the 1st quarter of 2025.
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Two Proposed Specialized Laboratories(Polyomics Centre Lab and STEM Lab),
Hong Kong Baptist University, Kowloon Tong, H.K.
mERRZNSRERZREFD L ERENSTEMERR), SR8
it - NEEE

We are commissioned again for M&E consultancy
services for two proposed Laboratories of the same
university, including the Polyomics Centre Lab and
STEM Lab. The Polyomics Centre Lab shall
consist of Teaching Lab, Research Center for
Physical Recreation and Wellness, special
equipment provisions for achieving a new strategy
for Sport and Exercise Science. Whilst the STEM
Lab shall comprise animal facilities with clean
rooms, surgical
room, imaging room and mouse room, chemistry laboratory with
wet laboratory provisions to meet the rising demand for laboratory
space and support the STEM Professorship Scheme.
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Armani Stores in China & Hong Kong

MAIBSERE — PEREE

In 2024, we have completed three Stores mrf—
in China. Currently 3 Stores including TNPORITZE VAN
Cafe in Hong Kong are commissioned and
will be completed in next year. We hope
that we can continue to be the long term
partner with the client and the interior
designer by providing technical expertise
and close attendance to the projects.
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Villas in Tung Chung Road, Cheung Sha, Lantau Island, N.T.

ARBREERE — T8 - &Y

The development comprises of luxury villas together with clubhouse, carpark, landscape garden
and swimming pool. The total site area is about 19,000m? and the domestic floor area is around
7,600m2. Talent carries out M&E design and project administration for the project.
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Valentino Stores in China & Hong Kong
ERRXWBIE — FEREE

In 2024, we have signed a serial contract
with the client again. We have completed
one Valentino Store in Hong Kong Lee
Garden. Currently another store in Wuxi
Center 66 are commissioned and will be
completed in next year. We hope that we |
can continue to work with the client for
more projects.
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ACTIVITY UPDATES ;EEhEEE

Team Building Activities

PBXEYLES)

As we reflect on the festive season, we are thrilled to share highlights from our annual
Christmas buffet and Lucky Draw. This year, we enjoyed a delightful lunch buffet in Wan
Chai, where colleagues gathered to savor a delicious meal. The event provided a fantastic
opportunity for everyone to engage in meaningful conversations, not only about our work
but also about our personal lives. After the delightful lunch, Lucky Draw includes not only
personal electronics but also a selection of household goods, that colleagues can share in
the joy of the holiday season with their families.

Furthermore, our colleagues
have come together for friendly
matches after work, as well as
reunion dinners with former
colleagues. These gatherings
offer a fantastic opportunity to
strengthen connections, share
insights, and discuss the latest

trends in the building construction industry.
It’s a wonderful way to reconnect and foster a
sense of camaraderie beyond the workplace.
These team-building activities play a crucial
role in encouraging physical fitness,
strengthening relationships, and building
long-lasting relationships. We look forward to
more opportunities to connect and celebrate
together in the future!
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Keeping Abreast of New Technology
TR M B RIT

We are proud to have
arranged group studies
on New and Emerging
Technologies for the
past years and can keep
the momentum to 2025.
In coming vyear our
colleagues will select
topics and form groups
to pursue their
interested areas. We are
implementing some
new technologies into
our design such as Artificial Intelligence(AlI) control in chiller plant system etc. This
requires the unloading of the regular project works from these colleagues so that they can
spend more time on these new technology design.

The advancements of computer science and information technology have been bringing
the upheaval on our daily lives. M&E engineering have been deeply engaged to the
change. The continuing studies and learning can keep us abreast of the new technology.
Studies were carried out in groups for 4-6 months. Results of the studies, findings and
analyses were presented to other colleagues with the materials and the results uploaded to
our server for sharing and retrieval. This enables our colleagues to appreciate the
importance of keeping afresh of the technology advancements in our industry and also the
cross fertilizations from other industries. We are still in a process of institutionalizing the
culture of questing for knowledge and advancements to our management system.
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